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A few years ago...

Our bags:

Interface design
Usability
Value of talking to users

Good news:
This has changed!

Design as a service



This presentation
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@ Exact
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UX @EXxact
- The context
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Manufacturing
Premium

Manufacturing
Advanced

Manufacturing
Standard

Product portfolio
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Wholesale
Distribution
Premium

Wholesale
Distribution
Advanced

Wholesale
Distribution
Standard

Exact for Accounting
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Starter

Exact
for
Accountancy
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Cloud solution teams

Accounting

Localization

Professional

Services teams

Wholesale
Distribution

Manufacturing
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Solution team

UX Designer

&
A

Product Marketing Responsible for
Product Owner Manager Roadmap

Product Readiness
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Our challenges
Typical of enterprise UX

* Diverse target group, choosing the right segmentation for projects
* Determining the right level of customization

® Daily used software - Impact of changes

® Legacy and technical limitations

* Simplicity versus business domain complexity

Multiple stakeholders, organizational silos and UX in development
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UX people

Anette Hiltunen _ Bastiaan Bakker
Visual Designer LiX Designer (Wholesale)

Patrick van Boxtel | carina Paiumhu
Sr. UX Designer \ UX Designer (hUX)
¥ b i | et NN

Azadeh Shirzad
UX Designer {Accountancy)

-
Arjan van Geel -

UX Researcher (Accounting) UX Designer (Connectivity)
- 1
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Marc van VEEn A
UX Designer {Documentation)
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Teresa Cebrian
UK Designer (Spain)

Judlth van Darn
UX Researcher

Sanna Langeveld
UX Designer (Professional Services)

o
Konstantin KnoR
UX Designer {Germany)

Joline Bo)chman
Product Marketing Manager hUX
i T e " :

‘Yael Shpak
UX Designer [Accounting)
e

Koert.Jan Koogman
UX Designer (Titan/hUX)

Marco Kastrop
Manager hUX




History of UX
@Exact
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https://youtu.be/unKcrsgPejM?t=50s
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2006

Centralized UX
2009

2009

Decentralized UX
2013
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Centralized UX
2009
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Centralized UX- @ .}






Leadership buy in

Organisational buy-in ‘
UX seniority
@

UX team effectiveness

-@

Embedded processes

@
Embedded design guidelines




Decentralized UX
2013
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UX Designer
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Product Owner
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Decentralized UX
2013
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Leadership buy in

Organisational buy-in
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Embedded processes
@

Embedded design guidelines
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Hybrid UX
2017
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Leadership buy in

Organisational buy-in

UX seniority

UX team effectiveness

Embedded processes

@
Embedded design guidelines




UX maturity

Where we are and
what’s next




Design as service

Aesthetics
Functional development
Conversion optimization
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Maturity model

Design as connector

Linking part of organizations
Customer Journey
Design System

By Sabine Junginger

Design as strategic driver

Design Thinking
User/Design-Centric



Maturity assessment

Strengths
® Studying the behavior of our customers

Prototyping

Improvement areas

Questioning and challenging assumptions
Measuring success/failure

Design alternatives

High-quality design

Designers role in decision-making
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Our company
actively seeks out
input from

designers when 1
important

decisions are

heing made.
being ma N
We study the '

hehavior of our
customers to
inform the ey
products and

services we .

create, ;

We frequently Vil
create

prototypes to il
test out new -
ideas.

We consider o

many alternative

solutions before i
S -

deciding how to

solve a specific

problem. *

Design Maturity Survey (DMS) by Artefact

We avoid
releasing
products before
high-quality
design has been
achieved. -

Designers are W
not siloed

within their own ! 4
teams or .
department.

We use

multiple

metrics to assess
the quality of

our designs.

We often

question our
assumptions

about what

would result in

the best

experience for

our customers. =


https://www.artefactgroup.com/

Towards a strategic driver of innovation

Design as service

Aesthetics
Functional development
Conversion optimization
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Design as connector

Linking part of organizations
Customer Journey
Design System

Design as strategic driver

Design Thinking
User/Design-Centric



Towards a strategic driver

Recent
Design activities
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Journey mapping & multidisciplinary teams

Goals and expectations
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General documents Click to rename Ban

Cheque payments TAX declaration Bank transactions

Usability testing

Sales orders

Bank statement - document
Click to rename
Bank statements
Financial status overview
(incl. forecasts and
estimations)

Users and rights
Customer pending payments

List of customers .
Click to rename

Expense transactions
Sales report

Bank entry report

i

. e ‘n
R

’Jl 5
-
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Customer sessions and visits
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Ideation
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Data informing our design-decisions

Frequency of Topics by Product Timeline usage
Product ®Accountancy ®Accounting ®Manufactur.. © Professiona... ®Wholesalt
150
z=nkc ks .
Comversion
Administration mainten...
100

Doing payments

tem maintenance and u...

Account maintenance
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Layouts
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Budle (1440
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Product

Whelesale
Dist

Basic Advanced Premium

Agcounting

% Active Customers 45

Inactive Customers
2003
980/0 Total Customers

VzrmT 227207




Sharing & learning

Exact Online
Product Onboarding

User research & Design principles

challérige

Experience from

43 © 2016 EXACT



What’s new?

Oarparate Growth

A great
opportunity:
Becoming an E)(act Werkt
exponential aan exponentiele

organization organlsatle

Van 1 nieuwe klant per 10 minuten naar 10 nieuwe klanten per minuut

Tekst Kevin Mottard en Monicue Harmesen | Fotografie Erik Fecken

“We hebben vorig jaar
52.000 klanten toegevoegd,
dat is 1000 per week oftewel
1 per tien minuten”

Do Krmp (s e Bk v cler Mo
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Taking this
opportunity
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New teams focusing on design maturity

Accounting

*

Professional

Services
% T o
Boost

Design

. System ‘

Wholesale

Distribution Manufacturing



© 2016 EXACT

The new teams

Design System

Creating a coherent
experience across all digital
touch points, represented in a
living style guide

UX Boost

Empowering UXers to become
design thinking + lean startup
ambassadors in the
organization



Design System

A coherent experience across all touchpoints

Brand
Brand promise, values, tone of voice, colors etc.

Marketing Product Customer success
Marketing website, blogs, emails etc. Wizards, Web app, Mobile, Centers Self service portal, content (video), training




Exact Online voor Handel
Voorraadbeheer, orderbeheer, boekhouding
Exact Online voor C VOOT jouw
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UX Boost

Make design-thinking the standard mindset and project approach in the organization
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A team that partners with
- UXers and teams -

1. 2.
Empowering design Increasing
thinking in teams awareness
Key projects program Sharing sessions
1 star project New employees onboarding
Toolkit

Access to data



First steps

USER-CENTERED
INNOVATION TEAMS

[SST————

CONNECT i
OhNe awnis

ing 8 entrepraneur

Margau s seanching for

L s it e
Fopriagency Wt o i
=l e A
ablin AT

' MARGAUX
TESSIER = S

onmeRManEy

LEA
Connect
And more...
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KEY PROJECTS
PROGRAM

9 User Experience

3 Pages
\ Blog

PAGE TREE
UX Focus in 2017

~ Design Thinking H1 2017
Accounting: towards real-time, fully automated accounting
Allocating and Matching bank statements
Customer Success: Community engagement.
Down payments for industry solutions
Eco-system_Improve app usage
HUX - Social business software (sample case)
Inventory management
Mobile: Raison d'étre - Redefinition of the vision, strategy
PSA: Prevent budget overruns & improve forecasting

Real time invoicing

ARTICLES, WEBINAR,

TE Ma!cn

DESIGN: FROM A SERVICE ORGANIZATION TO A STRATEGIC DRIVER OF INNOVATION

=L = = 8 S

Exact is in a transformation to become an Exponential Organization. Design plays an importast role in this
transformation. This requires changes from the UX orgarization. This article gives you a brief introduction in how design
is organized today and what we will focus on in 2017 to bring design to a next level at Exact Cloud Salutions.

How we ‘design’ teday
Exact Online was barm in 2005. The first designers were hired 4 years later. The role of design ci net cha

ever since. Focusing mainty on the usability, aesthetics and functicnal development of Exact Online, it was of
a8 a service organization.

Times change, s does our competition and what customers expect from software (SaaS). We live in an era of
experiences and designers are the cnes that can faciitate and drive this. Worth to mention is that design is not
mrmathing that je e chrold he drns e dezinnere anhe A1 eelisanise cantribute 0 their swn wae tn the snd ese




Today
Our bags:

+
Design System
Design Thinking

Design as
strategic driver

Design as a connector

Design as a service
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W HOME VACANCIES TEAMS LOCATIONS STUDENTS GRADUATES OURPEOPLE ABOUT EXACT search... E

GET IN ON THE ACTION

We're always looking for people who dream, dare and do.
Jump on board, we're going places.

All Vacancies

Filter By _

| - Select Location-  * || UX Design v || - Select Experience Level - v |

Job Title Country Location Specialism
- User Experience Researcher Netherlands Delft UX Design

UX Designer / Facilitator Netherlands Delft UX Design

UX Designer with research skills for our Manufacturing Cloud Solutions Netherlands Delft UX Design
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Empathize

Ideate

PT / PERSEVERE 7

Prototype
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LEAN STARTUP

AGIL

Design-
thinking:
complementary
to Lean Startup
& Agile

https://exactux.exactsoftware.

com/design-thinking/



https://exactux.exactsoftware.com/design-thinking/
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